
QUEEN’S GRAD CLUB INC.
Monthly meeting of the Board of Directors

Agenda for Monday, May 17, 2021
5:30pm, Zoom Virtual Video Conference

Attendance: Astrid, Mo, Warren, Virg, Connor, Christopher, Justine

1. Approval of the Agenda for May 17, 2021
a. 1st- Warren ; 2nd- Connor

2. Approval of the Minutes for April, 2021
a. 1st Warren; 2nd Astrid

3. Business Arising from Previous Minutes

a. Subcommittee Meetings
i. Marketing Meeting with Mo, Connor PK, Virg

1. Both over the summer and also for the AGM and into the
fall as we do more on campus

2. More good ideas on digital ways on how we can outreach
and talking about if we can get Ideas on Tap, starting
slow and ramping up.

3. Let us know if another has any ideas.
4. Coming up with a mission statement for the Grad Club,

Mo starting this. Everyone is asking about this now that
we are writing more grants. Will be nice to have this on
our website.

5. Astrid will write the marketing report because we don’t
have a marketing director.

ii. Long-term Strategy Planning
1. This meeting is happening tomorrow.
2. We are running off things we want to continue upon, like

access and equity.
3. There is an idea to develop a “quick response team” as a

wish list if there is a crisis. We’ll talk about this tomorrow!
iii. Budget with Chris

1. Although we have been operating at a loss over the last
year, we want to acknowledge the incoming grants.
Thanks Virg for your hard work.

2. We are continuing to reach out and apply for more
grants.

3. We haven’t talked about increasing beer prices yet but
it’s Chris’ understanding that it needs to happen
eventually. We’re still going to keep the grad hour drink
specials but adjust it accordingly.

4. Unfortunately re: closures, we’re projecting a loss of



about $17K. This comes from the assumption that we
won’t be back on our feet until late June this year in
terms of getting operational again. We’re projectings
75% revenues for June and July and then 80% revenue
for August-December.

5. Talked about the patients and fire pits as a good
revenue, trying to highlight that for our members.

6. We have to approve the budget before the AGM.
7. Motion to approve the budget: Warren, 2nd: Connor

a. Vote to approve: all in approval!
b. Lockdown Closure

i. Haven’t heard back from Queen’s re: opening when the province
allows.

ii. Virg is moving forward re: the patio opening, Virg is getting the
kitchen hoods cleaned, the patio will be set up.

iii. Virg still has to get the patio inspected by City of Kingston
iv. Virg is going to have everything ready to go at the drop of hat

when we open.
v. We may need to resubmit the reopening plan...Justine can help

and support us in opening the patio.
vi. While we have subsidized wages we want to get the staff

onboard to get ready. Stuck a bit in hiring new staff until we
have a new reopening date.

c. Pub Agreement
i. Upcoming meeting, Queen’s has an initial draft about some of

the amendments we want to put forward. Warren has
confirmation that they have received it.

ii. Can we encourage this as the final meeting? Can we encourage
a final draft and tell Queen’s that we need a draft by the AGM
for membership!

d. AGM June 1
i. Reminder to everyone who has reports to write have them to

Mo by May 25th. Astrid gave a sample from the previous year’s
reports for formatting, etc.

ii. Start a transition manual if you aren’t running again. Recruit
people for the board! Can Warren reach out to law?

iii. Can we fix the nomination form on the website to not need to
include signatures because the form isn’t fillable? Astrid is going
to follow up with Connor about reuploading.

iv. Reports don’t need to be approved by board before AGM.

4. Manager’s Report
a. Can current board members bring on some friends to the AGM and

possibly join the board? Spread the word on zoom, etc.
b. We can offer a coffee/tea coupon.
c. More grant writing and getting the club ready to open.

i. Note from Justine: “It may be a stretch but if in your mission
statement or in your training plans you have any programming



surrounding student safety, especially surrounding female
identified student safety you may consider applying to the
womens campus safety grant to help offset some employee
training costs” she also said she’d help with this grant!

d. Connor can mention it at trivia! Justine will reach out to CFRC to see if
they can promote the AGM.

5. Monthly Financial Statement
a. No updates beyond the budget

6. President’s Report
a. No updates beyond what is discussed above

7. Operations Report
a. Astrid to reach out to Human Rights stuff to get the ball rolling.

8. Other Business
a. Warren on formal bylaw updates. He is updating them himself with

Chris (most efficient). If anyone else has any other issues with the
bylaws, let Warren know.

9. Designated Speaking Time – 5 Minutes Per Attendee

10.Adjourn
a. 1st Connor; 2nd Warren


