
QUEEN’S GRAD CLUB INC.
Annual General Meeting

AGENDA for Tuesday June 1st 2021
5:30pm, Virtual Zoom Meeting

Call to Order

Welcome and Land Acknowledgement

1. Approval of the Agenda for Tuesday 1 June 2021

2. Approval of the Minutes for Monday 17 May 2021

3. Directors Reports (4)
a. President Report (Connor)
b. Treasurer Report (Chris)
c. Marketing Report (Astrid)
d. Ops Report (Astrid)
e. Strategic Planning (Phileen)
f. Legal Affairs (Warren)

4. Auditor’s Draft Report

5. Reappointment of Brent Wilson (MNP) as Auditor

6. Approval of By-Law Amendments if Required (Warren Ferguson)

7. Draft Mission and Mandate (Mo Horner)

8. Election of New Board Members

9. Adjourn



President’s Report 

The 2020-21 term has been yet another whirlwind of events because of the ongoing COVID-19 
pandemic and the associated restrictions imposed upon The Grad Club. I wanted to start by 
acknowledging all the great work done by Virginia Clark, the staff, and the other board members over the 
past 8 months. The 2020 AGM was delayed to September 2020, meaning this current term has been 
unique in that it has only been 8 months as opposed to the usual 12 months. As a brief overview of our 
operations since, I have listed the timeline of operations since the 2020 AGM: 

• Opened mid-October 2020 

• Closed December 16, 2020 due to restrictions imposed by Queen’s 

• Opened February 11, 2021 

• Closed March 17, 2021 due to restrictions imposed by Queen’s 

At this point in time, we remain closed until further notice of reopening by the Ontario Government. 
Clearly, our operations continue to be severely impacted by the pandemic. We look forward to welcoming 
our valued members and customers as a whole back to The Grad Club this summer! 

Despite the restrictions, our membership numbers among graduate students remained strong with only 
~25% of students opting out of their membership fees. The support of our membership was crucial in 
helping us meet our financial obligations throughout the year. We continued to add value to our 
membership where and when possible during our variable operations schedule. For example, the addition 
of bookable spaces at The Grad Club expanded to offer a members-only study space on the 2nd floor, and 
a fire-pit on the patio. 

As part of our ongoing goal of renovating The Grad Club to make it more accessible and welcoming, 
construction of our new ramp has been completed, and is awaiting final touches. We aim to have the ramp 
ready for our upcoming return to operations this summer. Furthermore, we continue to seek options for 
health and dental coverage for our staff, after they lost their coverage through the SGPS Health and 
Dental plan in 2017-18. These goals are discussed in more detail in the strategic report below.  

Finally, our ongoing negotiations with Queen’s around a new management agreement continue to 
progress. I would like to acknowledge Warren, Astrid and Virginia who have worked tirelessly to 
negotiate a new contract that is in the best interest of The Grad Club. It is our goal that the final 
agreement will provide us more independence and provide us a formal avenue to appeal orders imposed 
by Queen’s that impact The Grad Club’s ability to serve its community.  

Ultimately, this has continued to be a tough year of operations for The Grad Club. Our financial 
standing has taken a negative hit due to the shutdowns, and the constant uncertainty around our ability to 
operate has imposed much stress on those involved with The Grad Club. As I mentioned above, our staff, 
Virginia Clark, and the board have been integral in keeping The Grad Club operational (when possible) 
and valuable to our membership. After 2 years of serving on the board, I will not be returning this year as 
I look forward to finishing my PhD. It has been a unique experience with most of my time on the board 
has been during a global pandemic. That said, I have learned a lot, enjoyed my time on the board, and am 
grateful for the experience I have gained. 

Connor Sanders 
President 



Treasurer’s Report 
  

2020-21 has seen the continuation of the SARS CoV-2 Pandemic and the need for strict 
Public Health measures that have negatively impacted indoor and overall dining experiences. 
Since The Grad Club remains under additional restrictions by Queen’s, we have been 
disproportionately affected by these measures. While other establishments in Kingston were able 
to open, The Grad Club, unfortunately, remained closed due to increased case numbers coming 
from the Queen’s student body. Extended periods of closure saw The Grad Club operate at a loss 
over the 2020 calendar year; however, several grants have either come in or are being applied to 
so that we can continue our legacy. Most helpfully, a $40,000 grant was awarded to us so that we 
could cover fixed operating costs and meet our financial obligations. Our General Manager 
(GM), Virginia Clark, has worked particularly hard when applying to grants that not only help 
us, but the artists that bring The Club alive. Our hope is to announce new art-based initiatives to 
showcase the work of Kingston talent and that these initiatives will offer positive results for us 
and our artist friends. 
 In the meantime, Monday-Friday operations during periods of restriction have shown 
themselves to not be profitable. Therefore, The Grad Club will be operating Tuesday-Friday: 
Please see Operations for Club Hours. Additionally, our Brewers’ operating costs have risen and 
led to an unfortunate but necessary need to slightly increase beer prices. These price increases 
are still in negotiation. The Grad Club remains committed to always offering our family the best 
value on food and drink. The Club continues working hard to trim costs where we can and make 
your money work for you. The uncertainty surrounding the latest closure has led The Grad Club 
to, regrettably, project that we will again operate at a loss for the 2021 calendar year of 
approximately $17,000. This comes from an expectation of operating at 75% and 80% revenues 
for June and July; and August and September respectively. Our hope is that the vaccine roll-out 
progresses at a rate that sees us operational by late June. Just in time for GREAT patio weather!  
 Again, our GM is working diligently to also ensure that the patio will be accessible to our 
guests. Our patio firepits contributed positively to our operation and we will continue offering 
them as an option for booking when the weather gets colder and City Park turns all sorts of nice 
colours. There may even be the addition of ‘firepit packages’ with more to follow on our social 
media! Our marketing team is working closely with our operations section to communicate 
important updates as we look forward to returning to the ‘old’ normal. A combined effort is 
needed though: when it is safe to do so, we will be happy to serve you! Establish a get-together, 
hang out, and share our good food, drink, and company to strengthen our sense of family. I wish 
you all the health, safety, and happiness that you deserve; and I look forward to seeing you at The 
Grad Club. 

Thank you, 
Chris Perry 
Treasurer 



Grad Club – Strategic Plan 2021 

Introduction 

Last year, with arrival of the Covid 19 epidemic, the grad club ended up postponing 
discussions around the long term strategic plan, as the main focus was on how to adapt 
to and survive the duration of the pandemic.  In this time of severe challenge, through 
the passion and innovative problem-solving of our staff and board, we hope to not only 
survive but thrive as we move through this next year.   

This last year has challenged the board, manager and staff to adapt to the restrictions 
imposed by not only external but internal roadblocks. The board sincerely thanks the 
Manager and Staff for their hard work and enduring faith over this past year. 

The club has profited from the strategies set for last 2 years and have continued to 
develop their initiatives in order to insure the sustainability of the Grad Club, a non-profit 
organisation, as a safe and inclusive cultural hub with divers programming and spaces.  

The long-term strategy meeting was held with members of the board in May this year to 
discuss the vision of the Grad Club going forward.  
Below are the long-term strategic goals set forth by the 2021/2022 board of directors: 

Goal 1:	Accessibility of the Grad Club	

The Grad Club prides itself on being a safe and inclusive space.  In 2019 the Grad Club 
ramp was deemed unsound and should longer be used. This has posed problems for 
some patrons entering and exiting the Grad Club. Given that the Grad Club aims to be a 
safe an inclusive space ensuring that the Grad Club is accessible to all patrons is our 
top priority.  

a) Working with Queen’s University, we have now installed the ramp, meeting current 
accessibility requirements set forth under the Accessibility for Ontarians with Disabilities 
Act, 2005.  

b) Beyond the rebuilding of ramp, the Grad Club continues discussions with Queen’s 
University to ensure that the entire house becomes more accessible.  
Further renovations will be needed in order to make the entire club accessible and to 
improve current issues in the building (for example the continual bursting of pipes).  

As part of the ramp construction and plans for overall renovations, plans for larger 
renovations of the house were drawn up, however there will need to be considerable 
fundraising efforts needed and approval from Queen’s. With both cuts from the 
provincial government as well as the continuing pandemic, the timeline for such a project 
will probably be longer than initially projected and will need to be undertaken by the next 
Board. 
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Short term goals 
- Exterior lighting – ramp 
- Bike rack 
- Accessibility – signage – room signs 
- Braille menu 
- Audio version of menu 

Long-term goals 
- Accessible bathrooms 
- Second floor accessibility 
- Fire exits 
- Fire routes 

Continue to liaise with Advancement to accomplish these goals 

New goal: Improvements/Renovations 

Short Term vision: 
i. Funding?  E.g. music funding post covid funding 
ii. Signage for front and veranda 

 iii. Rebuild stage area 

Long-term vision 
 i.     Take down wall on ground floor 
 ii.    Change bar layout 

iii. Improve the general flow of the bar/food orders 
iv. Climate control in the bar area for staff (heating and cooling) 

Goal 2: Equity Diversity & Inclusion:  
We've released a statement: where do we go next?  

- Anti-harassment training 
- Hiring > equity …queen’s hr policy 
- Promotional signage around inclusion 
- Internal policies that support diversity and inclusivity 

Goal 3: Staff Retention, Wellness and Motivation 

The Grad Club wants to ensure that the safe and inclusive space extends to its 
employees. As we continue to explore ways to help ensure the well-being of our staff, 
we are hoping to ensure the continuity of the 2019 coverage for health, dental, vision 
and wellness. This plan will stay in place until a more comprehensive long-term solution 
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is found. We continue to make this a priority as we move through 2021 and into 2022 

Short term goals 
b. Investigate other means/programs for funding staff support programs e.g. Maintain 
Health/Wellness benefit 
c. Incentives: brainstorm ways of motivating and rewarding staff: team building events 
e.g. trips to beer suppliers…wine tastings  
d. Investigate - Free Training programs? 
		
Goal 4: Website, Event Bookings & Social Media 

The new website was launched in 2019 and the integrated booking system has been a 
game changer in increasing uptake with our room bookings, until Covid rendered that 
option impossible. We are able to do so much more with the integration of the Triple 
Seat app as well as providing visitors the ability to order food and beverages from their 
phones, not only for takeout but for on premises consumption.   

Online takeout of food and merchandise:  continue the use of digital outreach to 
community. 

Offer wider options for non-alcoholic beverages: Non-alcoholic “spirits” have 
become very popular in Europe. For people who don’t drink we would like to expand our 
choices beyond just pop or coffee and give them some more interesting alternatives. 

Events 
We have been exploring other creative solutions, such as the online delivery of our 
programs, the weekly Grad Club Trivia, which was hosted by Kyle and Mariah until 
recently and now, Jill and Connor. Trivia continues every Thursday. Even online, this 
event has excellent turn out and provides a great virtual space for graduate students 
across different disciplines to come together. 
Since The Grad Club has always been a home for artists and creatives, we've 
explored the best way to continue this (until we can all gather together again).   

New Study Space: daytime hours for students to book dedicated quiet space during 
specific times for study and group work  

Firepits: bookings were very popular particularly during covid and we will continue to 
offer them throughout the year as weather dictates. 

Online Entertainment and Engagement 
As an example, another approach which shows great promise is the Grad Club Live at 
the Grad Club Sessions ongoing*, thanks to Virginia Clarke and Mariah Horner.  We 
could possible use this mode to bring the Ideas on Tap speaker series, which before 
Covid, continued to be a huge success, with speakers from both Queen’s and the 
broader Kingston community. We now turn our energy and resource to exploring a way 
to tape and record these and other events, as we did with the Live Sessions.  
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*Arts: local musicians and artists e.g. Union Gallery- writers/craftspeople/makers 
Currently we use Facebook to provide access to these online sessions. 
Goal 5: Relationships with Other organizations 

• Internal: SGPS, SGS, [School of graduate studies] Queen’s Housing, Queens 
Advancement/Fundraising, CFRC, 4 Directions 

• Navigate and ingratiate with the Queens’ culture and organization structure and 
relationships: org charts and go to folks and build relationships – we understand 
what they do and need and vice-versa 

• External: engaging local groups in promotions and educational programs? Union 
Gallery, Kedco, South Node (Instagram)  - fundraisers and dance parties to fund 
different community groups, Kingston Pride, OKWA, Reel Out, Skeleton Park, the 
Movement Market and 

Goal 6: Mission Statement 

Reason and Strategies…clarity what we do and why we do it…how we propose to 
accomplish our Goals, new and ongoing. 

Goal 7: Attracting and engaging new Members of the Board 

Identify points of contact within each department to engage a broad range of students 
and fill out the expertise and skills within our board of directors. 
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Director of Opera-ons’ Report  

 The 2020-2021 board year was one of the shortest on record due to our belated 
board mee-ng in early October 2020 due to covid-19. The on-going pandemic con-nues to 
create difficul-es for the daily opera-ons of The Grad Club. Since our last board mee-ng, 
there has only been two months where The Grad Club was able to operate for the en-rety 
of the month (in November and February). Due to our rela-onship with Queen’s University, 
we currently operate under more stringent covid requirements than other establishments in 
Kingston. One of these further provisions includes further reduc-ons to hours of opera-on. 
These restric-ons have also meant that both in December and in March, with very liQle 
no-ce, Queen’s ordered the closure of The Grad Club, before KFL&A  orders for other 
restaurants in town.  

Even during when we were open, our regular opera-ons are unsurprisingly far more 
limited in order to correspond with  covid regula-ons. We are fortunate to have a large 
building footprint therefore we s-ll have a good number of tables with the required spacing 
however, the limited capacity and group size, limits the amount of revue that we are able to 
bring in. We also took advantage of the pa-o license extensions  to have bookable fire pits 
so that people could sit out on the pa-o by the end of February and in early March. The fire 
pits were very popular and booked up quickly, unfortunately due to the most recent 
lockdown has meant that their use this year was more limited than hoped however we hope 
to make good use of them in the coming years.  In order to off-set these losses, our Club 
Manager, Virginia Clark, successfully in applied for both loans and grants to see us through 
this difficulty period, and the treasurer’s report will speak more to her successes.  

The con-nued support that we receive from our membership, who have 
overwhelmingly con-nued to paid dues, is greatly appreciated and is of great assistance in 
ge^ng us through this difficult period. We are s-ll offering our food discount to membership 
and have also looked for other ways to support our members while other benefits such as 
free room bookings and beer tas-ngs. Notably, due to the dearth of study space being 
provided to graduate students on campus this year, the second floor has now been 
transformed into bookable study space for our membership. Once we are fully opera-onal 
again, this is something that we will carry on for our membership.  Digitally, we are also 
offering early access to our membership to our series Live at the Grad Club. 

The digital series Live at the Grad Club is one of the ways we have tried to engage our 
community this year, through interviews and performances by ar-sts from Kingston and the 
surrounding area. We have already successfully released two performances, one with Emily 
Steele and another with Hannah Georgas, and have more lined up to release throughout the 
summer. We have also con-nued our weekly Thursday night Grad Club Trivia. For a brief 
moment in February we were able to host it simultaneously in-house as well as digitally, and 
for the moment we are back to a solely digital plaaorm. We hope to be able to return to the 
in-person format soon.  

 There are limited day-to-day opera-ons to report this year and most of our on-going 
projects have either finished up or are on hold. That being said, we were able to finally open 



up the ramp this year! We are working on finalizing ligh-ng and installing a bike rack out-
front but we are now at least far more accessible than we were previously. In our long-term 
strategy report, we have plans to further improve accessibility within The Grad Club and we 
hope that we can work with Queen’s to make this more accessible. Another project that is 
nearing the end is a renego-a-on of our Pub Agreement, which we are hoping to renew for 
a 5 year contract rather than a yearly one, in order to provide us more security of tenure 
within our current space and to clearly delineate our responsibili-es and those of the 
University. Covid-19 has put in perspec-ve areas of our current agreement which are 
unclear. Our Legal Director, Warren, on the board has been instrumental in making this 
happen. Finally, although with the limita-ons of covid, this has been slow to implement, we 
are making steps to strengthen our an--harassment and discrimina-on policies and provide 
our staff posi-ve space and EDII (equity, diversity, inclusivity, and indigeneity) training as we 
indicated as part of our an--racism strategy. Beyond this, we  organizing to be opera-onal 
this summer, especially on the pa-o, and hope to being back to almost fully opera-onal by 
the fall when we expect higher full vaccina-on rates. 

As always, we could not have made it through this year without the hard work of our 
phenomenal staff. Throughout this year we have unfortunately had to work with a much 
reduced staff due to the reali-es posed by covid. We are also sad that when we reopen our 
doors ager the end of this lockdown, we will have lost many of staff including Dean, our 
main bartender, Steph our marke-ng person, and John our main server who have all moved 
to various other parts of the country. We’ll miss them and wish them all the best.  I would 
also like to thank everyone who served on the board this year, and wishing those steping 
down great success and those who are staying on a good up-coming year. It has certainly not 
been the most upliging year for the board but we have being able to get through challenges 
that will hopefully put us in a stronger posi-on upon our reopen. Hopefully as the rates of 
vaccina-on go up, and as the weather improves, giving us more ability to use our pa-o, we 
will slowly start to see the return to normal opera-ons over this next year. I look forward to 
seeing everyone in person on the pa-o or in The Club once we reopen!  

Astrid Hobill 
Director of Opera6ons  



Marke-ng Report 

This year it was difficult to assemble a full Board of Directors for The Grad Club due 
to the pandemic,  the unusual -ming and remote nature of the AGM. Therefore, we 
unfortunately did not have a board member in the posi-on of Marke-ng Director. This 
report is based off the marke-ng mee-ng held by the board in the first week of May. 
Although we did not have a marke-ng director, through the government’s wage subside 
program, we were able to keep our marke-ng manager employed throughout the shutdown 
and she con-nued to provide outreach to our membership. Furthermore, through funding 
from the city of Kingston, we were able to employ a part--me person to also help with the 
social media and connect with membership during the shutdowns. When our marke-ng 
manager leg for Alberta, we were able to smoothly transi-on our social media person into 
the marke-ng manager role.  

One of the first decisions reached in the marke-ng mee-ng was to ensure that there 
is a full Board of Directors next year, including a Marke-ng Director to steer our marke-ng 
strategy as we fully reopen over the next year. This year it has been a challenge to market 
The Grad Club due to the frequent closures and no in-house events. However during this 
-me we have seen success in marke-ng new aspects of The Grad Club, such as the 
availability of a limited release Collec-ve Arts gin (due to the relaxa-on around regula-ons 
on the sale of boQles of alcohol to consume at home) and a special Grad Club blend coffee. 
We also saw a marked up--ck in the number of patrons ager the marke-ng around the pa-o 
fire pits. Trivia remains an excellent weekly event that we con-nue to market weekly as a 
way to keep connected to The Grad Club, even during shutdowns. We were also able to 
successfully market the Live at The Grad Club series (more about it in the Opera-ons report), 
which we will con-nue to run over the summer and into the fall.  

Over the summer most of our marke-ng will focus on the our pa-o, since we have 
one of the best pa-os in the city, and with covid even as more people become vaccinated 
encouraging people to sit outside as much as possible will be good for our staff and our 
members. We will hopefully have some local collabora-ons that we will also market, 
including with the Union Gallery, to promote Kingston ar-sts and have art within our spaces. 
Into the fall, we hope to bring back our perennial Ideas on Tap series. We hope when 
possible to also slowly and cau-ously re-introduce other staples of The Club such as drag 
shows, concerts, and events such as Slow Dance. All of these events should help in 
marke-ng. Remote learning has also meant that we have not properly goQen to engage in 
person with a large con-ngency of students who entered graduate school during 2020, so 
we will have strong marke-ng at the end of the summer, not only to promote ourselves to 
our newest membership but also  to properly introduce the new membership from the 
2020-2021 year who have not yet goQen to experience The Grad Club without all of the 
pandemic restric-ons. There is exci-ng work for this upcoming year in this area and we want 
to wish the board member who takes on the posi-on well and offer all the support they 
might need.  

Astrid Hobill 
Director of Opera6ons  



Director of Legal Affairs Annual Report 2021 

 

After a review of the by-laws and consultation with the Board of Directors, it was determined that the by-

laws need to be updated regarding the description of the Treasurer’s role and responsibility. When the by-

laws were first drafted, The Grad Club did not employ an accountant. Since then, The Grad Club began 

employing an account which changed the nature of the Treasurer’s role. The by-laws need to be updated 

to reflect these changes. The proposed changes to the provision can be found in Appendix A.  

There are no other necessary or proposed changes to the by-laws.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



APPENDIX A 

 

5.8 TREASURER  

5.8.1 The Treasurer shall work with an accountant to prepare an annual budget, for approval by the 

Board, consistent with the nonprofit operation of the Corporation. (amended DD/MM/2021) 

5.8.2 The Treasurer shall work with an accountant to ensure that all financial obligations arising out of 

normal operation of the Corporation are satisfactorily discharged, and that all other financial 

arrangements are approved by the Board. (amended DD/MM/2021) 

5.8.3 The Treasurer shall work with an accountant to ensure that the ledgers, receipts, deposit books and 

other financial records of the Corporation are properly maintained and conform to what is generally 

acceptable, and that the finances of the Corporation are handled in a sensible and responsible fashion. 

(amended DD/MM/2021)  

5.8.4 The Treasurer shall be a signing officer of the Corporation’s bank accounts.  

5.8.5 The Treasurer shall work with an accountant to submit a financial report to the Annual General 

Meeting and will liaise with the bookkeeper and/or an accountant who will submit to the Board, at least 

monthly, a written summary of the previous month’s disbursements and income. (amended 26/03/2009) 

(amended DD/MM/2021) 

5.8.6 The Treasurer should meet with the Grad Club’s bookkeeper and/or accountant once a month prior 

to the Board Meeting. The Treasurer shall work with the bookkeeper and/or an accountant to get a report 

and distribute the report to the Board. The Treasurer shall also work with an accountant to help the Board 

Members understand the implications behind the financial report at each meeting. (added 15/02/2016 - 

Not to be passed/amended until discussed at a future date) (amended DD/MM/2021) 


